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Membership

Engaging non-
members listed in 
Clinical Outcomes 
via Chapter 
Representatives 

1

Showcasing and 
publicising current 
membership perks 

2

Developing 
portfolio of career-
long membership 
benefits for all 
career pathways

3

Increasing elected 
committee and 
subcommittee 
positions from July 
2019

4

Encouraging 
Consultants to 
promote nursing 
colleagues joining 
ACPGBI 

5
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Finance

Conversion of all 
ACPGBI 
members to 
STRIPE payment

1

Balancing 
income and 
expenditure in 
2019

2

Plan financial 
support for 
attendance of  
members at 
Tripartite 2020

3

Reducing fees 
for new ACPGBI 
members

4

Appoint 
conference 
organiser for 
next three years

5
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Governance

Transparency & 
consistency in 
declaration of 
interests

1

Publish records 
of attendance 
for elected 
representatives

2

Encourage 
standing for 
election from 
wider ACPGBI 
community

3

Timely feedback 
from ACPGBI 
representatives 
to Executive 

4

Clinical 
Governance 
Board advising 
on medicolegal 
representation

5
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Colorectal Disease Journal

Securing future 
and viability of 
ACBGBI-owned   
Colorectal Disease

1

Work with Wiley to 
assess impact of 
Plan S and move to 
open access 
publication

2

Succession 
planning for 
Editor-in-Chief of 
Colorectal Disease

3

Collaboration with 
ESCP to ensure 
publication of best 
research in 
Colorectal Disease

4
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Research & Audit

Colorectal 
Research and Trial 
Engagement 
(#CReaTE) 
roadshows

1

Support new  
researchers in 
developing and 
delivering clinical 
research

2

Integration of 
patients in all 
aspects of  
colorectal 
research

3

Tripartite 2020 
Vision Research 
Prioritisation & 
collaborations

4

Work with BDRF 
to grow  research 
funding

5

Continue funding 
RCS Colorectal 
Research 
Specialty Lead

6
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Education & Training

Post-CCT 
fellowships in 
subspecialty areas 
with RCS badging

1
Eligibility criteria for 
ACPGBI travelling 
fellowships 
extended to 8 years 
post-CCT

2
Rolling Consultant 
Update programme 
at annual meetings 
from 2020

3
Continue offering 
free Motorway 
Course for trainee 
members of ACPGBI

4
Pilot scheme for 
mentoring medical 
students with an 
interest in Surgery 
as a career

5
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External Affairs

Showcasing and 
disseminating  
ACPGBI 
achievements 

1

Engaging ACPGBI 
members elected 
to Councils of 
Royal Colleges

2

Updating and 
developing 
website and social 
media content

3

Seeking ACPGBI 
members with 
specific skill sets to 
join committee

4

Developing global 
links through 
International 
Affairs and 
Tripartite 2020

5
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Multidisciplinary Clinical Committee

Embrace EGS as 
core component of 
ACPGBI members’ 
clinical 
commitment

1

ACPGBI Position 
Statement on role 
of oral antibiotics 
in elective 
colorectal surgery

2

Creation of new 
ACPGBI 
subcommittee in 
Advanced 
Colorectal Cancer 

3

Development of a 
Decision Aid in 
Rectal Cancer 
Management 

4
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Emergency General Surgery

Increase 
representation on 
ACPGBI EGS 
subcommittee

1

Reciprocal 
representation on  
National Forum of 
Acute Surgery as 
well as ASGBI

2

Development of 
ACPGBI guidelines 
in Emergency 
Colorectal Surgery

3

Highlighting EGS in 
annual meeting 
programme

4
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ACPGBI Quality Improvement

National Clinical 
Improvement 
Programme

1 2 3 4 5

Rectal 
Cancer

6
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